consider IT done

TECHNOLOGY
CONSULTING
Application Assessment

Commentors
Application Assessment
gives you a detailed technical
function analysis of one or more
applications. We will provide you with
the best qualified fact-based analysis.
Complete for you to make decisions regarding your applications future. Including
a tangible and objective SAD to work from.

HOW TECHNOLOGY CONSULTING WILL MAKE
A DIFFERENCE FOR YOUR ORGANIZATION
In line with the rapid technological development,

Denmark’s most talented software consultants

companies experience a growing need for an

— a team who is accustomed to advising

independent technology and innovation partner,

Denmark’s largest companies when choosing

who, with the help of technology, can make

business-critical software solutions.

visions come true.
With years of experience delivering business
Commentor can help you pick the right

critical software solutions, we are able to better

technologies for your business moving forward,

understand your needs and requirements than

as well as improve your current technology stack.

most other software innovators on the market.

Together with you, we decide on the best

To be frank, we want to make a difference for

technology combination for your company.

your organization and we love getting our hands

This enables your visions to be implemented

dirty by actually implementing your solution

quickly. Our advisory team consists of some of

based on our recommendations.

APPLICATION ASSESSMENT – YOUR OUTCOME
The purpose of an Application Assessment is

phases, and thus reduce the cost of the imple-

to

mentation phase.

provide

a

detailed

technical

function

analysis of one or more applications to
visualize the application’s state of health.

Upon completion of the Application Assessment, we will provide an independent and

It will give you the best qualified basis for

objective SAD (Software Architecture Docu-

making decisions regarding decommissioning,

ment) with facts including detailed descriptions

end-of-life, refactoring, renewal, consolidation,

of our findings.

rebuilding,

retirement,

transformation,

im-

provements and the likes of the application.

The SAD includes recommendations that you
can either work on independently or get our

You will receive a fact-based analysis, which

help to implement. It’s entirely up to you and

will mitigate the risk and costs of the following

the setup that fits best for your organization.

Technology Consulting - Application Assessment

HOW IT WORKSC
Analysis of the
current situation

Description
of the desired
situation

Analysis of areas
to be improved

Recommendations

Opportunities

TECHNOLOGY CONSULTING – OVERVIEW
Our technical expertise comes from years

software technology from our team of specialists.

of experience being a dedicated software

We offer a range of services as seen below. All of

development house. Our range of technology

which can be used at your convenience as a grab

consulting

‘n go model or with us at your side to implement

services

embraces

the

latest

knowledge and hands-on experience within

areas of optimization and improvements.

SERVICES
Application
Assessment

Application
Roadmap

Application
Categories

Cloud
Readiness
Analysis

Lifetime
Extension

DevOps

Custom
Analysis

Inspiration
Lab

T-SHIRT CONCEPT – KEEPING IT SIMPLE
To keep things simple, we use t-shirts as an

expenses. It gives an understanding of

abstraction to identify migration efforts and

the complexity of applications and platforms.

Small - Used on simple
applications or platforms Typically tool-based migration
or implementation on an IaaS
platform.

Medium - Used on
applications or platforms
that require limited custom
interactions or newly
developed solutions on an
IaaS platform.

Large - Used on complex
applications or platforms that
require more customized
interactions, such as special
knowledge about the application, business, and /
or requirements. These
migrations are in most cases
PaaS or in combination IaaS
and Paas.

X-Large - Applies to highly
complex custom multitier
application tones with high
business critical value, large
amounts of legacy and
unsupported expenses in a
PaaS setup.

Timeframe: 2-3 weeks

Timeframe: 3-4 weeks

Timeframe: 4-6 weeks

Timeframe: 8-12 weeks

commentor.dk

NEXT STEP

WHY COMMENTOR?
We do not believe in buzz words.
There, we said it! However, we do believe
in facts and that is exactly what we relate to
in our assessments and analysis services.

Contact us for an initial talk to touch base on your
needs and expectations. We can guarantee
that we only take on projects if we can see
the value in it for your organization.
We are committed to deliver

The facts we find through a thorough analysis
of your IT system provides insights that

facts and solutions. That is why,
when you choose to work with us,

uncovers a true picture of your IT system’s

you can consider IT done.

health state.
To learn more, contact us at
With solid hands-on experience our experts

+45 70 22 96 31 or

create a fact-based report from which the

info@commentor.dk

recommendations can be adapted directly
in your technology planning either as a
grab ‘n go model or with us at your side
to implement areas of optimization and
improvements.

WHAT OUR CUSTOMERS SAY

“

Commentor quickly understood our

business needs and managed to challenge
our business processes. They took on the
project with a high degree of professionalism,
and came up with an excellent solution for
our software architecture.
Heidi Bøjlesen, IT Project Management,
Energinet

“

Commentor has a high degree of

professionalism and gave us clear insight
into what areas we should focus on. Based
on the analysis they performed, we have
implemented a state-of-the-art DevOps
strategy for our EDI-platform.
Peder Herbo, IT-manager & Excecutive
Director, Forsikring & Pension
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